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This Exclusive Whitepaper has been written jointly with TheLynk, a 
strategic consultancy connecting the dots between creative industries 
and start-ups with a focus on music tech and the live experience.
The methodology used for this whitepaper was a series of interviews 
with various ecosystem stakeholders along with TheLynk’s research 
and proprietary resources.
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2020 is over and what a year.  
It goes without saying that we all miss the thrill of 
live concerts in packed venues and at festivals. 
An entire industry, the artist community and their 
fans are eagerly waiting for live concerts to resume. 
Moving forward through this unprecedented global 
pandemic, the future may not, however, involve a 
return to ‘normal’.

A new normal is being bootstrapped and co-
created as we speak by artists, consumers, start-
ups, platforms and the whole music ecosystem, 
with livestreaming and virtual live experiences 
playing a key role.

The fundamental response to live event shutdown 
was to find digital alternatives. Like concerts, 
international conferences like Midem had to reinvent 
themselves in a short period of time, in terms of 
both business model and production method.

From an economic standpoint, COVID-19 will leave 
an indelible mark on the live sector, as analysed by 
Goldman Sachs’ projections in their latest “Music in 
the Air” report.

Even if it is complex to measure now, another key 
and probably long-term impact that must be 
considered is how music use has changed and its 
acceleration in the context of the pandemic. In 
this whitepaper dedicated to livestreaming and 
the virtual live experience, our objective is to grasp 
the essence of current trends and look behind the 
scenes to understand the key dynamics that will 
shape the sector’s future.

INTRODUCTION / CONTEXT1
Livestream & Virtual Live 
Experience are full of 
promises and frictions 
as they come at the 
intersection of several 
powerful driving forces: 
Live Music, Recorded 
Music, Creative Technology 
and Social Media.

Credits: BTS credit: Big Hit Entertainment

Credits: Goldmansachs - Music in the Air Report
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Before we delve deeper into the 
analysis of livestreaming and virtual 
concerts, their use and market 
trends, it would be useful to explain 
what we refer to as livestreaming and 
the live experience. To begin, here 
are definitions of the key concepts 
that are becoming generic terms 
and will be used throughout this 
whitepaper. 

LIVESTREAMING: “refers to online 
streaming media simultaneously 
recorded and broadcast in real-
time” (source: Wikipedia). Basically, 
the determining factors are online, 
which differentiates a livestream 
from a traditional television 
broadcast and real-time, which 
distinguishes it from live concert 
footage available on demand on 
websites such as YouTube, Netflix or 
Qello. Two principal models coexist: 
livestreaming can be accessed for 
free on social media and online 
video platforms with different 
monetising options (advertising, 
sponsoring, tipping). The other 
model is through the purchase of a 
single-access ticket, which is then 
called a ticketed livestream.

VIRTUAL LIVE EXPERIENCE: this is a 
broad term that refers to the various 
forms of live music experience 
based on computer-altered reality 
(XR), which include augmented 
reality (AR), mixed reality (MR) and 
virtual reality (VR). A new breed of 
virtual live experience is associated 
with the concept of the metaverse. 
According to Wikipedia, “the 
metaverse is a collective virtual 
shared space created by the 
convergence of virtually enhanced 
physical reality and physically 
persistent virtual space, including 
the sum of all virtual worlds, 
augmented reality and the internet.” 
The most remarkable examples of 
this hybrid form of live entertainment 
have recently been seen in video 
games like Fortnite, Roblox and 
Minecraft. Here, they are called in-
game concerts or live experiences. 
Two spectacular examples of virtual 
live experiences that marked the 
transition to 2021 were Polar Beat, 
Iceland’s New Year’s Eve mega 
party and Jean-Michel Jarre’s New 
Year’s Eve virtual concert from iconic 
Notre Dame cathedral in Paris.

AUDIOVISUAL FORMATS:
livestreaming and virtual live 
experiences are ultimately 
audiovisual formats defined by a 
series of key components: production, 
stage design, broadcast quality, 
interactivity and personalisation. 
As shown in the diagram below, 
the essence of these new forms of 
live experience emerges where the 
three main paradigms and types of 
use intersect.

THE “LIVE CONCERT GOING DIGITAL” PANORAMA2
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Before we focus on the trends specific to music, it is 
interesting to look at global livestream trends and 
see how video gaming took a leading role in the 
sector’s spectacular growth during the pandemic.

According to Streamlabs’ Q3 livestreaming 
industry report, 7.46 billion hours of content 
were watched across all livestreaming gaming 
platforms during this period. Year-on-year, the 
livestreaming industry grew by 91.8%, compared 
to 3.89 billion hours watched in Q3 2019. 

Taking a closer look at the music category on a 
platform such as Twitch, we can see the dramatic 
growth with a 550% year-on-year increase and 

the total number of broadcasters creating music 
content tripling between Q2 2019 to Q2 2020 
according to Tracy Chan, Twitch’s VP of Music, 
whose valuable insights are in the testimonial 
section of this whitepaper.

Looking at the trends on YouTube, the world’s 
leading online video platform and probably the 
first destination for online music, we can see great 
diversity of use for the live concert experience.

The artist community’s initial and immediate 
response to the first shutdown of live concerts was 
a form of ‘conversational’ livestream sets, mostly 
DIY and homemade, trying to keep the connection 
with fans alive.

In parallel, some relatively better-produced 
livestream broadcasts were organised by global 
artists such as Andrea Bocelli’s “Music for Hope” or 
David Guetta’s record-breaking “United at Home” 

USAGE TRENDS3

Source: Blog.youtube. The Year in YouTube Music 2020

Source: Esports Charts
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experience, which was multi-cast on YouTube and 
Facebook, raising funds for COVID-19 relief.

“Music fans responded positively to this new 
kind of event,” says Solene Lory, Head of Label 
and Artist Relations at YouTube France. Quickly, 
YouTube experienced a spectacular adoption 
rate matched by livestream use that correlated 
to the first lockdown. Another peak occurred 
at the end of 2020. The increase of shared 
home livestreams through smart TVs and smart 
speakers represented another trend. Given this 
high demand from both fans and artists, platforms 
like YouTube geared up their products to facilitate 

searching and promotion of livestream formats 
with SEO upgrades and specific features like 
livestream integration in YouTube Premieres.

This shift in consumer behaviour happened quite 
organically on all the major social media and 
video platforms including YouTube, Facebook, 
Instagram and Twitch, as well as on specific live 
music platforms like Dice or Bandsintown which 
quickly pivoted to become a playground for these 
new breeds of online live music experience. A 
Bandsintown fan survey showed that less than 30% 
had watched a livestream performance before 
COVID-19. By the autumn, 73% were watching 

a livestream event at least once a month. Fans’ 
willingness to pay also increased dramatically 
from around 60% initially to 80% today. Another 
consumer focus point is the geographic location 
of livestreams. The Bandsintown USA streaming 
heat map below shows that watching livestreams 
is a national phenomenon with fans in tertiary 
and rural markets now enjoying the same access 
to great live music as fans in larger cities. It would 
indicate that livestreaming may become an add-
on to in-person concerts whose attendees are 
generally concentrated around the city where the 
concert takes place.

USAGE TRENDS3

Source: Bandsintown
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USAGE TRENDS3
“It took 10 years to evolve from CDs to streaming 
and only 10 months to shift to the livestream 
model,” explains Fabrice Sergent, Managing 
Partner at Bandsintown. On 12th January 2021, 
the platform launched a brand-new subscription-
based livestream service with an ambition to 
“democratise and revolutionise the live music 
experience, directly supporting artists in the 
process.”
For $9.99 a month, the service has an “All Access 
Pass” for streaming more than 25 live shows a 
month produced exclusively for Bandsintown PLUS. 
This could be a game-changer in an increasingly 
competitive landscape where curation can make 
all the difference. “We got involved to create a 
market that we believe is complementary to live 
in-person concerts,” Fabrice Sergent continues. 

Will such a service follow in the footsteps of giants 
like Netflix, Amazon Prime Video or Apple TV+? 
Obviously, in the global economy livestreaming 
will compete more with series and online home 
gaming than with in-person live local concerts. 
However, for now global SVoD platforms are 
providing music documentaries and heavily-
produced live concert footage combined with TV-
like behind the scenes content. Recent examples 
include Rihanna Savage x Fenty and “Ariana 
Grande: Excuse Me, I Love You”.

Looking at usage around the world, we can turn 
our attention to trend-setting countries like China 
and South Korea. In an interview with Global 
Times, Qin Chu, CTO of NetEase YunXin explains: 

“two outstanding features of the 5G network - low 
latency and strong stability - would upgrade the 
online concert from the current 1080p to 4K, which 
means clearer picture quality. With wearable 
devices facilitating VR and AR technologies, users 
in the 5G era may feel like they are enjoying a live 
show.”

Source: Bandsintown
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From your global perspective and knowledge 
of the sector at Pollstar, do you see livestream 
& virtual live experience as a long-term game-
changer for the Live Music ecosystem? 
Live streaming and virtual experiences have been 
building for decades and their proliferation and 
adoption have been accelerated by temporary 
conditions. When these conditions recede, demand 
for livestreaming and virtual experiences will likely 
also recede—but in no way entirely. I don’t think 
these platforms’ recent rise as “game-changers” 
per se, but as something additive that going 
forward will be part of an artist’s repertoire of ways 
to perform, create, connect with fans, sell merch, 
advocate, fundraise, generate revenue, promote 
and more — much like TV and the web have been 
for decades. 

Livestream platforms are flourishing since March 
with a series of startups already attracting VC 
Capital. How do you anticipate the evolution of 
the relationship between those “new entrants” 
and established players in the Live Music Market?
Livestreaming is easily the most dynamic parts 
of this year’s live market as the barrier for entry, 
depending on what’s offered, is not necessarily 
high and in-person performances all but 
halted. As a result, there’s dozens and dozens of 
livestreaming platforms and we hear there are 
more major live companies that are going to 
get into the market in the coming months. Artist, 
promoters and management companies have 
created their own, some work with venues directly, 
some are part of gaming platforms or existent 
social medial platforms, some monetise, others 
offer better audio and video quality or VIP access 
– the market is still developing rapidly. Likely, as 
with most business sectors, a few market leaders 
will emerge and dominate the space who can 
hit all the marks: quality audio-video, ease of 
monetisation, fan engagement ability, tools for 
marketing and promoter, ease of use, etc. 

MARKET TRENDS4

Andy Gensler,  
Executive Editor,  
Pollstar, VenuesNow (USA)
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MARKET TRENDS4
Can we already talk about a Livestream Economy 
considering the growing number of ticketed or 
monetised livestream? 
Yes we can. It’s a nascent market but we are 
seeing more six or seven figures grosses mostly 
for major acts, charities and fundraisers. Pollstar is 
actively putting together a chart that will include 
these revenues as they report their grosses.

How do you expect the “New Normal” to be in 2 
years from now in terms of hybridisation? 
Hybrid is the word we hear most about the future of 
Livestreaming and again can be used in a variety 
of ways to promote tours, generate revenues, give 
added value, engage fans, sell merch, etc. As we 
transition in the coming months back to a safe live 
in-person market, which will likely be saturated 
with artists wanting to get back on the road and 
pent-up consumer demand, it is also likely most 
fans would rather use their money to see artists 
in person with their community than spend any 
more time at home on their laptop, smart phone 
or computer.

See example of Pollstar’s Weekly Livestream Charts with the massive 
audience numbers of Jean-Michel Jarre “Welcome to the Other Side” 
metaverse concert from Notre-Dame in Paris and David Guetta’s 
“United at Home” new year’s eve spectacular DJ Set from Le Louvre.

Source: Pollstart Twitter

LIVESTREAMING & VIRTUAL LIVE EXPERIENCES: EXPLORING THE NEW FRONTIERS OF LIVE MUSIC
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MARKET TRENDS

INPUTS FROM 
LIVESTREAM 
PLATFORMS

4

In this section, we put together some 
key insights & numbers shared by 
a series of international Livestream 
platforms which all participated to 
take this market to the next level in 
2020 and beyond.

15 shows  
since we launched in June

Total ticket sales:  
400,000

The show sizes very much depended on 
target audience, the genre and style, and 
to a great extent our level of investment. 

It ranges from smaller shows such as 
Sleaford Mods (3000) and Lianne La Havas 
(7000), through Biffy Clyro (15,000), Dermot 
Kennedy (32,000) and Nick Cave (36,000), 

right up to Andrea Bocelli (70,000) and 
Niall Horan (127,000)

Ticket prices have ranged 
from USD$12 to $25

62,765 livestreams 
by 18,930 artists 

between March 25th
 and December 9th

Almost 63,000 livestreams in less than 9 
months (compared to 2.3 million live events 

that drove 150 million “buy ticket” clicks 
on Bandsintown in 2019) 

Buzzing acts (those with 10,000 or fewer 
trackers) have performed over 46,000 
livestreams in 2020, or 77% of the total 

streams tracked on Bandsintown. 

Major artists account for just 3.9%, while 
rising artists (10,001-250,000 trackers) 

represents 19.1% of the whole
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MARKET TRENDS4

Livestream concerts since March: 25, 
streamed from the Netherlands, the UK, 

Spain, Portugal, the Dominican Republic, 
Honduras, Costa Rica, Panama and Chile.

Tickets sold in total: Over 50,000. 
Average tickets sold per livestream: 

Average of over 5,000 per stream (15 
donation based and 10 ticketed).

Average ticket price per livestream: 
In terms of ticket prices and revenue 
potential, it really comes down to the 

production value and content that the 
artist can offer. For the most popular 
streaming events, the tickets for the 

events were priced at €13 for a really well 
produced hour-long live stream in a great 

location with an artist Q&A at the end. 
In this example Festicket was able to sell 

50,000 tickets at €13

Tips almost double the “ticket revenue”  
per livestream1. 

100% of merch sales go to the artist

Total shows since March:  
6,213 (6,278 for 2020)

Total tickets sold since March:  
647,626 (649,360 for 2020)

Average tickets sold per show since March: 
104

Average ticket price per livestream since 
March: $7.85 (note that many of the shows 
were Pay What You Can, with the lowest 

ticket price being $0.10)

Average tips per ticketed attendee since 
March: $6.14 (almost doubles the revenue 

from tickets)

475K total viewers for the year across 2 
Livestreams & 3 Live Recordings

Average tickets sold per livestream (or per tier 
/ category of livestream emerging / medium 

/ major act). The live streams average 
150K over 90 days and the live recordings 

average 75K over a 90 days period.

Subscription based model at $2.99 per month.

Trend Analysis: 
Live makes a huge difference. Especially if the 

band engages with the fans through chat.

Live Recording can work but is best done 
with a live component such as meet and 

greets and live interviews.

~5% conversion of the bands fan base 
to watching a paid show. Over time this 

increases if the show is available on DVD.
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MARKET TRENDS4

5,000 live stream events have taken place 
on DICE since launching their livestream 

offering.

The average ticket price is £13.26. The 
majority of livestreams on DICE are paid.

See Laura Marling Case Study 

Brief
•  To deliver a one-off live streamed show that 

felt so much more than a one-off live streamed 
show. It needed to look stunning and sound as if 
you were sat in the room with Laura. Quality was 
paramount, and value for money a given.

•  Promise less, deliver more.
•  Giorgio Testi from Pulse Films was to direct the 

show, housed within the stunning walls of London’s 
Union Chapel and beamed across the globe, live.

•  It was decided that two hour long performances 
would be filmed from the same venue that June 
evening. One, for Laura’s UK/European fans, and 
a second for Laura’s North American fanbase, 
both within a couple of hours of each other.

Strategy
Laura Marling’s management company, ATC (who 
had also just devised Driift), and DICE worked 
together to achieve a sense of exclusivity:
→ Streams to the US, UK and Europe were geo-
locked to enhance exclusivity
→ Tickets were set at £12/$12 and included access 
to the stream on the day only
→ With three weeks from announcement to the 
event, DICE was able to target fanswho had 
previously purchased tickets to see Laura Marling 
live, tapping into the demand built ahead of her 
shows cancelled due to the pandemic.

Results
The UK stream sold in excess of 4,000 tickets –a figure 
that would have filled the Union Chapel’s pews four 
times over. Combined with the North American show, 
those performances sold over $100k in tickets, and 
garnered Laura 5-star reviews across the board, with 
many heralding it as ‘historic’. The Guardian covered 
the show behind the scenes, whilst national television 
coverage ensued in the run-up to the event. These 
Union Chapel performances became the news. 
A precedent was now set, with Laura’s lockdown 
performances the benchmark for how to pull off a 
live streamed show. In turn, the music industry had a 
very clear example of how it could start setting the 
foundations for rescuing the ailing live sector, with proof 
that fans were willing to pay for a live-streamed ticket.

Source: DICE
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MAPPING SOLUTIONS / PLATFORMS5
Livestreaming is nothing new and some platforms 
have been around for quite a long time with 
specific services dedicated to music and live 
experiences. However, since March 2020 we have 
seen a growing number of platforms pivoting 
or starting new services dedicated to virtual 
concerts.

Here is a mapping of the current landscape. It is non exhaustive and aims essential to 
segment this increasingly competitive market.

Source: TheLynk
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MAPPING SOLUTIONS / PLATFORMS5
Since June 2020, we have seen an acceleration 
in the development of ticketed livestream events 
associated with fast-growing competition in 
monetised platforms.
In October 2020, Scooter Braun, Troy Carter, 
Patreon CEO Jack Conte, Jared Leto and 
Kygo’s Palm Crew Investments were some of 
the investors in Moment House. This significant 
market move happened only a few days after 
the announcement of the $5M seed round led 
by Mandolin, another US ticketed livestream 
platform.
The recent $30M round from WAVE XR and the 
latest $7M purchase of Sensorium tokens by TIDAL 
are also good indicators of growing traction for 
metaverse music platforms.
To fully understand the livestream concert market, 
it should be considered as part of a broader 
context and ecosystem, which implies potential 
synergies, overlaps and competition with other 
forms of live entertainment in terms of both user 
attention and business models.

Source: TheLynk
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The virtual live experience is not only about trying 
to duplicate a real in-person concert. In-game 
concerts, occasionally trialled before the game-
changing year of 2020, became an outstanding 
phenomenon with festivals organised in Minecraft 
and live series in Fortnite.

The LIL NAS X in-world concert experience in 
Roblox broke records, with the total number of 
visits exceeding 33 million.

The global video game industry generated an 

estimated $180bn in 2020, more than sports and 
movies worldwide. Video gaming is not only a new 
creative and interactive medium through which 
music artists can connect with new and existing 
fans, it is also a potential cross-sector market to 
be explored. With engines like Unity or Unreal, 
gaming also inspires the next level of virtual 
live experience with the development of a new 
breed of virtual stage design. At the 2021 CES, 
Sony Music’s Madison Beer concert was another 
example of what Unreal can enable in the world 

of music with metaverse and new dimensions 
through XR. Some cutting-edge festivals like 
Tomorrowland have taken virtual experience to 
the next level, becoming pioneering platforms to 
experiment new forms of XR artist performance, 
fan engagement and monetisation.

2021 kicked off with Warner Music Group 
joining a $520M series H investment round in 
Roblox Corporation. A significant event for the 
music industry in general and for the virtual 
live entertainment ecosystem in particular. It 
accompanies other notable moves from major 
players in the industry: Sony Corporation, parent 
of Sony Music Group, acquired a minority stake in 
Epic Games in July 2020 (creator of Fortnite and 
Unreal) before launching a new division called 
Sony Immersive Music Studios. Universal Music 
Group also launched audiovisual content house 
Mercury Studios in December 2020.

GAME ON: A NEW PLAYGROUND FOR LIVE MUSIC6

Source: https://www.essentiallysports.com - Epic Games Source: article usine digitale 14 JANVIER 2021
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Licensing & Legal aspects of Concert 
Livestreaming used to be one of the bottlenecks 
for its development as monetized form of digital 
music experience, before COVID19 came out and 
changed dramatically the agenda. 
Jeff Liebenson, President at IAEL (International 
Association of Entertainment Lawyers), a longtime 
Midem’s partner, shared for our whitepaper some 
key insights about Livestream current & future 
challenges & opportunities.

Defining a legal framework for the content 
ownership & copyright associated with 
livestream concerts was not really a priority in 
the agenda of the industry before the COVID19 
outbreak. What kind of dramatic changes have 
you observed in this field since March? 

The Covid pandemic accelerated many 
developments, including the emergence of 
livestreaming as part of the mainstream. This 
has put a focus on the legal framework for 
livestreams which is relatively simple in the US if 
it is a pure livestream. If it is presented only on a 
live basis, then PRO licenses provide the necessary 
rights. If however the performance is archived for 
subsequent viewing, then the mechanical rights 
to the compositions must be cleared. The Music 
Modernization Act in the US provides a new blanket 
mechanical license, but this does not apply to 
audio-visual uses. So the challenges of identifying, 
and obtaining licenses from, all of the mechanical 
rights holders persist. Also, if the performer has 
an exclusive recording agreement, then archived 
livestreams may also require a waiver from the 
performer’s record label.

At IAEL, you have a transversal vision of 
legal practices from different sectors of the 
Entertainment business. What can Music 
Industry could potentially learn from “sister” 
industry like Gaming or Audiovisual when it 
comes to Livestream legal issues? 

There is great potential for the music industry 
to work more closely with the thriving gaming 
industry. Gaming and esports have a history of 
developing multiple revenue streams such as 
digital merchandise, the broadcasting of huge 
esports tournament events, sponsorships, etc. 
So there are significant opportunities to learn 
from each other and to collaborate. Meanwhile, 
music clearance issues have been allowed to 
hamper esports players uses of music on Twitch, 
instead of leashing its significant revenue 
potential.

Back to the future: how do see this booming 
market segment evolve in the coming 5 years? 
What would be needed to make it sustainable 
from a legal perspective?
Livestreaming will be part of the “new normal” 
after the pandemic. As live concerts return, 
livestreaming can supplement them by 
breaking borders and making it possible for 
an artist to appear in more markets, without 
the time and expense normally required 
by physical travel. This will bring artists to 
more of their fans, and generate significant 
revenue opportunities. If these livestreams 
are to be archived, the relationship between 
artists and their labels regarding this will 
need to be addressed, as well as how to 
efficiently license the mechanical rights to 
the compositions.

LEGAL FOCUS 7
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Looking back at 2020 as a pilot year and 
accelerator for the adoption of livestreaming 
and virtual live experiences, what are the 
magic ingredients for a successful and valuable 
livestream? Scarcity, intimacy and gamification 
seem to be the consensus in the many articles 
on the subject. Here is what all the insights 
and stakeholder feedback gathered for this 
whitepaper tell us: 

USER EXPERIENCE IS ESSENTIAL: entering the 
digital world obsessed by the user journey, 
live music needs to adapt its formats and 
its distribution. As it is becoming ever-
more accessible, this does not mean that 
livestreaming should become another 
commodity. This is why every effort and 
functionality have to be explored to provide 
users with a unique, immersive, participative 
and memorable experience. This could involve 
fans expressing their enthusiasm in a digital 
way or letting them choose the camera angle.

ARTIST EXPERIENCE AND VISION: livestreaming 
as a service will ultimately exist at the 
crossroads of production, immersive user 
experience and artist services. Feedback from 
artists tells us that we should expect reluctance 
and frustration with digital ‘substitutes’ which 
do not, for now, satisfy the full spectrum of 
interaction and communion with the crowd that 
some artists count on from a live experience. 
This is where creative technologies, especially 
immersive audio and audience feedback loop 
applications, play an instrumental role in the 
near future. These technologies can help artists 
and their production teams come up with new 
forms of narrative and audience engagement.

AUDIENCE STRATEGY AND DATA is already 
essential to get fans to a virtual event. It will 
become even more so when the market is 
more mature and live experiences need to set 
themselves apart. Consumer data captured 
from livestreams will become a strategic 
resource for all stakeholders in the value 
chain and will act as the marketing element 
connecting livestreamed and in-person 
concerts.

CROSS-SELLING AS A KEY SOURCE OF REVENUE: 
merchandising appears to be a significant 
source of livestream monetisation whether 
directly through bundle tickets or indirectly 
through upselling during or after the broadcast. 
In the future, cross-selling opportunities may 
extend to other types of products or services 
like virtual goods or even food deliveries with 
brand partnerships opportunities.

INFRASTRUCTURE AND CUSTOMER SUPPORT: 
let’s not forget the basics starting with customer 
support but including hosting scalability and a 
new definition of hospitality in the digital world.

KEY SUCCESS FACTORS 8
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In this section, we invite key stakeholders involved in the topic of this 
whitepaper to share their vision and insights. 

Delphine Grospiron,  
Artistic & Live Director @ Midem

“Creators are part 
of Midem’s DNA”

Since 1967, Midem has welcomed the most 
respected international artists in music 
history: Nina Simone, Stevie Wonder, Manu 
Chao, Madness, Amy Winehouse and Laurent 
Garnier - to name a few – all performed on 
our stage during unforgettable moment. Over 
the years, we have developed new initiatives 
and strengthened our programmes to nurture, 
highlight and support artist and creativity 
around the world. We have placed artists at 
the centre of our discussions, offering them 
a platform for dialogue, provided them with 
professional training and knowledge-sharing, 
as well as encouraged international creative 
collaborations.

As music tech pioneer, Midem has always 
driven the music community to embrace new 
technologies. The booming of livestreaming 

and the use of a more advanced VR technology 
are propelling the industry into a new music 
era, bringing opportunities and challenges. 
Finding new business models, reinventing fan 
engagement, sorting out the right data are key 
topics to address in order to forge a sustainable 
environment.

As opposed to recorded music, live music relies 
on the energy an artist is delivering to his 
audience and the creativity and emotion that 
emerge from this interaction. Its organic nature 
suggests for the artists to absorb the changes, 
take them in and make them their own new 
paradigm.

This is why it is crucial to give voice to the artists 
and to showcase their diversity – as they will 
be the ones crafting the future of live music 
and livestreaming.

MUSIC & TECH ECOSYSTEM TESTIMONIALS 9
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THE ARTISTS 
PERSPECTIVE
In this White Paper, you will 
learn from talented artists we 
are supporting around the 
world and get their insights 
about virtual live experience

LIVESTREAMING & VIRTUAL LIVE EXPERIENCES: EXPLORING THE NEW FRONTIERS OF LIVE MUSIC
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Acido Pantera 
(Colombia)

As an Artist, how do you approach the production 
of a livestream / virtual live experience from a 
creative perspective? 
Juan Correal aka “Juan Por Dios”: I think an 
important side of the making online events is that 
you can handle the environment where the people 
is having the experience so even if you’re talking 
about a home theater or you talking about virtual 
reality, computer or cellphone screen is that you 
can take care of every aspect that is involved such 
as audio, visual, live experience such being able 
to talk to the artist, being able to have a peek of 
the reality the artist is living, in a lot of ways it’s a 
very innovative format with no geographic limits.

 

According to you, what are the key features of 
a virtual live experience that resonate the most 
with your fans and make them willing to pay for 
it? What is still missing and should be developed 
with the help of cutting-edge technologies? 
Real live events, not pre-recorded. YouTube is full 
of pre-recorded events, but real life feeling it’s a 
groundbreaker, such as NBA’s audience that’s 
connected via zoom. Having the audience being 
able to decide which is the next song, being able 
to chat with the community that is connected 
at the moment, also if we break into VR you can 
actually be inside the stage, take a closer look 
to the musicians, having 360 sound experience… 
when music meets technology possibilities are 
limitless.

Do you see Virtual Live Experience as a 
sustainable model in the near future?
We think, there’s nothing as amazing as a crowd 
jumping and screaming in front of us. But when it 
comes to break the distance barrier, in which I can 
connect to the next Chemical Brothers concert 
in Japan, from my couch in Bogota, there’s an 
important value. Maybe home Technology would 
improve for better sound systems, holographic 
situations, normalization of the VR experience, 
also bringing home other kinds of content such as 
interactive movies or Ted talks. 

Juanpordios our lead singer has an remarkable 
content created during quarantine called “La 
Perreandanga”, this format is called Zoom Party, 
which is pretty popular nowadays, but his twist 
is to generate interaction with his audience that 
goes up to 400 people, cheering with them, and 
inviting artists to release their new music on IT, so 
first you are having fun with your internet crew, but 
then Residente or Chocquibtown connects to the 
zoom and Juan makes a quick interview, so outta 
nowhere you are on the same Zoom meeting 
with a superstar, getting to know his real life and 
enjoying the party together... as we mentioned 
before, possibilities are limitless.

MUSIC & TECH ECOSYSTEM TESTIMONIALS 9
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Alyona Alyona 
(Ukraine)

Kirani Ayat (Ghana)

“Online concerts are temporary alternative 
solution due to pandemic, but do not regard them 
as a case which might replace real live experience, 
because emotions and energy which both fans 
and artists receive during live performance cannot 
be substituted by virtual solution.”

As an Artist, how do you approach the production 
of a livestream / virtual live experience from a 
creative perspective? 
As an artist my focus on any show is the experience, 
how to create an enjoyable memorable experience 
for my audience and that has been challenging. 
The one we put up was in peak corona last year 
and I’d say the result was average. It was free 
and our way entertaining and giving some form 
of hope back to my fans. The setup was well lit 
and decorated with bright flowers and wires of 
empowerment across the stage. 

Honestly it’s still about that live venue in person 
experience isn’t attainable through virtual 
concerts as of yet. The pandemic has created a 
need for it but that experience is yet to be created. 
Also about charging a fee I’m not one to do so 
within a pandemic so I remain hopeful a vaccine is 
realized and we can resume shows normally. 

Do you see Virtual Live Experience as a 
sustainable model in the near future?
In the future it might be a thing but right now I think 
people still prefer the traditional way of shows. Like 
sports activities and events that have crowds I 
don’t think people are ready for the virtual just yet.

MUSIC & TECH ECOSYSTEM TESTIMONIALS 9
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Haru Nemuri (Japan) Charlotte dos Santos (UK)

MUSIC & TECH ECOSYSTEM TESTIMONIALS 9

As an Artist, how do you approach 
the production of a livestream 
/ virtual live experience from a 
creative perspective? 
When I do a livestream, I try to do 
what I can do because of it.

According to you, what are the key 
features of a virtual live experience 
which resonate the most with your 
fans and make them willing to pay 
for it? 
When my friend did the VJ in the 
livestream of me, my fans were glad. I 
think the key features are what I can 
because of a livestream/virtual live 
experience.

What is still missing and should be 
developed with the help of cutting-
edge technologies? 
If there’re such technologies for those 
rich, music concerned with them will 
be so, but I think it’s undesirable. I 
hope that music will exist for everyone 
on this planet. Also technologies.

Do you see Virtual Live Experience 
as a sustainable model in the near 
future?
Yes. But then I think there’re quite 
a few people who prefer to go to 
shows in person

As an Artist, how do you approach 
the production of a livestream / 
virtual live experience from a creative 
perspective? 
I try to bring them into a more intimate 
experience, since most live streams 
this year have been in the artists 
homes its more usual to now have 
a more personal approach to the 
setting! Props we can make ourselves, 
candles, natural lighting, etc.!

According to you, what are the key 
features of a virtual live experience 
which resonate the most with your 
fans and make them willing to pay for 
it? What is still missing and should be 
developed with the help of cutting-
edge technologies? 
I think when it is something like what 
I mentioned above, somewhere 
personal for the artist or with some 
nice scenery people tend to gravitate 
towards those performances. They 
like virtual experiences with a bit 
higher production to it, like an 
immersive VR experience for example 
a 360 performance in a museum 
or art gallery, or an outdoor space, 

something unique that perhaps the 
fans associate with the artists. Also 
having concerts close to a release may 
make most sense for artists as well. I 
think VR could help a whole lot, if the 
world is continuing to be challenged 
by travel restrictions and big groups of 
people in a place together. 

Do you see Virtual Live Experience 
as a sustainable model in the near 
future?
I think virtual live experiences are here 
to stay or at least have now become 
much more usual and people are 
more accustomed and open for it then 
perhaps earlier this year- that being 
said I think nothing can compare to 
the live experience and nothing will be 
able to substitute that.



LIVESTREAMING & VIRTUAL LIVE EXPERIENCES: EXPLORING THE NEW FRONTIERS OF LIVE MUSICAN EXCLUSIVE REPORT BY MIDEM 24

DJ - San Yawn (Balming Tiger) 
(South Korea)

As an Artist, how do you approach the production 
of a livestream / virtual live experience from a 
creative perspective? 
First of all, we consider the subject about 
how we reflect the time. Moreover, we try to 
approach objectively what people want to see 
and listen. In addition, we try to make our plan 
and produce our work with concepts, contents, 
and backgrounds that nobody has never seen 
before. Also, we think that now is a time when 
artists should lead branding themselves in the 
music market. Therefore, as we are artists, we try 
to reflect ‘artists’ unique worldviews’, ‘detailed 
branding elements’, and ‘our own artistic 
intention point’ that the producer or director 
does not understand.

In the case of offline performance, the audiences 
are likely to watch the entire performance 
because of the relatively expensive tickets and 
the fact that they can watch and feel the artists 
closer. However, in the case of the livestream 
or the virtual live experience which the ticket 
is complimentary or relatively less expensive 
than offline concert, if the artists do not show 
their identity, certain concepts, themes, and 
interesting contents, we think it will be difficult 
to convince the audiences that why they should 
watch the entire show.

According to you, what are the key features of a 
virtual live experience which resonate the most 
with your fans and make them willing to pay for 

MUSIC & TECH ECOSYSTEM TESTIMONIALS 9
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it? What is still missing and should be developed 
with the help of cutting-edge technologies? 
Currently, people do not have enough experiences 
in virtual live experience, but that means their 
experimental attempts are more possible. With 
take this situation as an opportunity, we think it 
is the biggest characteristic of new rebellious 
contents that combine various experimental visual 
effects which were difficult to try in offline concerts, 
and CG, VR, and AR, which are very similar to the 
quality of the movies or music videos.

Contrary to this, we think that contents including 
familiar and humane images of artists who have 
always tried to show high quality content are also 
new characteristic of virtual live experience. They 
can communicate more easily with their fans via 
online and show natural and exclusive scenes 
that were hard to find in offline concerts. So, it also 
would be another big attraction of the virtual live 
experience that fans are willing to pay for watching.

However, there are still many parts to be 
developed. Live performances are the close 
communication between people, and the most 
passionate thing to express each other’s feeling 
and energy. This is very important part of the 
feelings of both audiences receiving the service 
and artists providing it.

In this regard, the artists may that the virtual live 
experience, which does not directly share the 
energy with the audience, is not ‘live’. Therefore, 
in producing the virtual live experience, the artists 
may think that it would not be much different 

from the music video production environment 
that creates new visuals, and then transmit 
unilaterally rather than ‘live’. 

Therefore, we think what we should do in our 
generation is to develop advanced technologies 
that can make audio-visual communication 
between the audiences and the artists. 

We think that it needs more researches, 
supports, and efforts at the global level to create 
professional studios or concert halls for artists’ 
online live streaming performance and to make 
the high-technologies that enables artists to feel 
the voice and visual presence of the audience. 

Do you see Virtual Live Experience as a 
sustainable model in the near future?
Yes, even though we do not live in COVID-19 
pandemic time, contact period is coming, and 
we think it just come more quickly than we 
thought. In the past, online livestreaming often 
only played a role in broadcasting live coverage 
of offline performances. So, there were previous 
attempts to virtual live experience, but before 
COVID-19, people were not fully aware of the 
value and necessity of virtual live experience 
content that only can experience via online.

Because it has a lot of potentials in the future, 
it is inappropriate to be just considered as a 
replacement for offline performances in COVID-19 
pandemic. As the point of the question, even if 
the offline performances will come back, we are 

sure that the virtual live experience will continue 
to develop and become a consumption culture. 
Furthermore, we think soon it will become a huge 
part of the global music market. 

In the producer’s point of view, the virtual live 
experience allows relatively a lot of audiences to 
watch performances without constraints of space 
compared to offline concerts. Also, in the artist’s 
point of view, physical tiredness can be relatively 
reduced but still can meet more audiences. In 
addition, music industry workers, including us, are 
going to try to make the audiences being satisfied 
the virtual live experience because it is a new 
business model that can expect greater profits. 
We will also be willing to find the best ways to 
make sure that the audiences are interested and 
deserve to pay their money to the performance. 
Moreover, somehow, we will bring online performing 
culture to the surface. In this new era, all the world’s 
music industry workers should spend more times 
to change audience perceptions with their efforts.

We are facing with this drastic change in the 
situation, so we probably should have two 
opposite views at the same time. We should 
tale a critical and cool-headed view of whether 
virtual live experience is competitive enough 
comparing with offline performances and how 
we should make effort to be further developed. 
At the same time, it is also a time for an inclusive 
view to acknowledge and accept the fact that 
is it a new culture that can make our lives more 
enrichingly. 
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Mpho Sebina (Botswana) Camilla Sparksss (Switzerland)
As an Artist, how do you approach 
the production of a livestream 
/ virtual live experience from a 
creative perspective?
It all starts engaging someone 
well versed in the sound field to 
ensure a good sonic experience 
for the viewers and creating a 
visual experience too. But most 
importantly sound. 

According to you, what are the key 
features of a virtual live experience 
which resonate the most with your 
fans and make them willing to pay 
for it? What is still missing and 
should be developed with the help 
of cutting-edge technologies? 
The most important feature would 
be good sound output so fans can 
appreciate your art at the best 
possible quality. Perhaps softwares 
and accessories that make it easier 
to deliver your performance straight 
from your phone and or laptop.

Do you see Virtual Live Experience 
as a sustainable model in the near 
future?
Yes, I totally see Visual Live Experiences 
as a sustainable model for the very 
near future given the COVID-19 
Pandemic. I am excited to see festivals 
like Coachella live from my bed.

As an Artist, how do you approach 
the production of a livestream 
/ virtual live experience from a 
creative perspective? 
It’s actually a dilemma I haven’t yet 
found the proper recipe for. Since 
I first started performing live the 
energy generated by the audience 
has been striking for me as an artist 
on stage, and I truly believe makes 
up for 50% of the show. The vibrations 
of the music trigger the atmosphere 
and the physical vibrations of the 
people in the room creates the live 
show. I miss this a lot. Furthermore, 
I’ve never been a fan of sitting 
behind a computer, I feel the vibes of 
technology are just “bad” vibrations.

According to you, what are the key 
features of a virtual live experience 
which resonate the most with your 
fans and make them willing to pay 
for it? 
I believe the only reason fans would 
pay for virtual live show is due to the 
lack of alternatives. There’s probably a 
portion of melancholy, maybe mixed 
with a dash of sympathy for the artists, 
and good will to support culture. 

What is still missing and should be 
developed with the help of cutting-
edge technologies? 
I really don’t have an answer for this, 
perhaps there’s something spiritual 
missing in the formula. 

 

Do you see Virtual Live Experience 
as a sustainable model in the near 
future?
No and I hope it won’t be the case. 
I believe that as living creatures 
we need proper energy from the 
universe in order to feel alive. And so 
far as technology has not been able 
to provide that energy.
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The Holy 
(Finland)

As an Artist, how do you approach the 
production of a livestream / virtual live 
experience from a creative perspective?
I prefer the livestream to be a pleasant and 
exciting experience for the viewer and represent 
the band’s own aesthetics as strongly as possible, 
no matter what is the platform, event or venue. I 
think it has to sound as good as a live show, have 
almost movie-like quality and have a narrative 
regarding the content and songs. All social media 
are so full of “noise” nowadays, so you really have 
to stand out and give the viewer something else 
than more hours spent on an iPhone screen or 
similar. These details and thoughts set the stage 
for the production and lead the creative process. 
Make it yours and make it good, you really have 
to pay more attention to the details than in a 
normal live event.

According to you, what are the key features 
of a virtual live experience which resonate the 
most with your fans and make them willing 
to pay for it? What is still missing and should 
be developed with the help of cutting-edge 
technologies?

Good overall quality and a strong narrative 
that you can show and prove in advance via 
ads or similar. Good video and sound quality. 
Play rare songs and let the fans know about 
it. Have musical guests and let them somehow 
contribute to the show, at least for some 
moment etc. 

More advanced platforms and apps to build a 
paywall virtual experience without long lasting 
subscriptions, difficult sharing possibilities, 
complex user interface and new ways of 
customizing the situation, whatever that is. 

Do you see Virtual Live Experience as a 
sustainable model in the near future?

I think the audience miss the shared experience 
and we artists miss the undivided attention. 
VLEs will stay here for good after Covid-19 and 
indeed are sustainable, they are a good way 
to do something cool and quick and reach out 
to people all over the world easily. But we can’t 
think of them as a question of virtual vs. live 
because they are purely their own thing even 
though they share some common DNA. 
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David Guetta

With the 3 massively successful livestream shows from 
Miami, New York and Paris, you were one of the first in line as 
a global artist to take the plunge into virtual live experience. 
What was your motivation?
 First of all, I had this need to play. And to interact with my fans. 
Then, I also wanted to do something to bring support to the 
people in need in this context of COVID.

What did you learn from it?
 These experiences were a confirmation of the fact that Music 
& Entertainment are part of the essential needs for people 
in such a challenging period. Also, being able to gather 
50 M+ people only on socials and feeling this tremendous 
engagement, effectively shows the evolution of the way 
people experience content. 

Your collaboration with ground-breaking Tomorrowland 
Virtual Festival and Sensorium Galaxy contributes 
to push boundaries. Do you consider yourself as an 
Innovator?
 Innovation is everything in Music and fits perfectly to my world.

Photo by Steve Benisty
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Marisol Segal, 
Head of Digital Partnerships @ 
AEG Presents (USA)

1/ What are the key factors for a Livestream 
Concert to become a success and how would 
you measure it? 
1 - Give fans a great show (key factor for 
livestreams as well as physical shows). For a 
livestream, this isn’t only about the performance. 
The virtual venue experience and things 
you can’t control like internet connection all 
contribute to giving fans a great show. Because 
we’re in a digital environment, we can look at 
ways to measure fan sentiment during and 
shortly following the show to measure success. 

The rest varies depending on whether your 
livestreaming free or paid, ticketed events. 

2 - ROI (paid livestreams). If I’m selling tickets, 
it’s more about driving revenue than marketing. 
We’re in the livestreams wild west so using 
what we know so far is all we have to guide us. 
Standard revenue generators (tickets, merch, 
VIP) don’t vary from physical to digital. However, 
a virtual venue means no capacity limitations 
so you have limitless tickets to sell. Album/song 
streams and physical ticket sales for upcoming 
shows can add to revenue potential. In the end 
of the day, measuring success is answering 
the question “did everyone involved earn the 
revenue they were hoping from the event? with 
a yes”.

3 - Marketing (free livestreams). During the 
stream, metrics to measure success include 
concurrent viewers, average watch time, chat 
and social media sentiment. If you have data 

from past events, that will help you generate a 
benchmark to measure against. If not, look at 
similar artists to set a benchmark. In addition to 
stream metrics, I’d layer in album/song streams, 
artist webpage uniques and social media 
followers/visits to gauge overall success. 

 

2/ Do you see Virtual Live Experience as a 
sustainable economy in the near future?
There are plenty of studies and trends pointing 
us in the direction of a real future for this medium. 
We got a major acceleration boost due to the 
pandemic, but we’ve still got a way to go. We’re 
going to get there, but what we’re doing now is 
building and when we’re back to life in-person, 
we’ll have a better idea of how far along we 
really are.

3/ Livestream Concerts are obviously here to 
say in a form or another. How do you prepare 
for the expected “hybridisation” of concerts as 
a global Live Music player (venue equipment, 
windowing, cross-selling…)? 
This is the big question. Moving into a hybrid model, 
shows will move from live in a physical venue to 
live in both a physical and virtual venue. It’s a new 
function with a lot of unknown that need to plug 
into a longstanding business that has a clear 
understanding of how it operates. If you want to 
do this well, it’s not just something you can decide 
to do overnight. There’s a lot to consider. 
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Licensing. Managing rights clearances (maybe 
globally) and limited clarity on rates to build 
a sustainable model make this a big one that 
needs to be thought through. This level of 
licensing is not the primary function of the 
physical event business. 

Venue readiness. As we come back to physical 
shows, live will become a more active part of 
the paid livestreaming conversation so reliable 
high-speed internet will become crucial. In 
addition, necessary production equipment, set-
up and on-going maintenance requirements 
are considerations that come at a real cost, 
with no clear ROI at this stage.

Video Platform. Agility, usability, quality and 
stability come to mind here. UI/UX, ability to 
support a large number of concurents and 
high-quality audio/video are the basics and 
not everyone can do these well yet. Audience 
engagement is also critical but it’s definitely 
still an area of experimentation that can vary 
depending on the artist and event. In the 
end, we need to ensure we can deliver at the 
same quality level a fan expects when they are 
watching a show at a physical venue. Outside 
variables like a fan’s internet connectivity make 
this a wild card. 

Ticketing. Melding the purchase of physical 
and virtual show tickets into a single ticketing 
platform makes sense for consumers but comes 
with its own challenges. These platforms were 
built with physical events in mind. 

Marketing. Paid livestreams are still in consumer 
education phase. We need to think about how 
to market hybrid events to successfully sell 
tickets while also managing the fact that not all 
fans have the same technical know-how yet. 

Video production. So many directions to go 
here. If you’re talking a smaller number of shows 
from the bigger artist tours, that’s a custom set 
up you’ll work through case by case. When you 
get into a high volume of shows that make this a 
scale business, you need to think about turnkey 
solutions that still provide for a high-quality show. 

Financial and Operational. This is a compliment 
and incremental revenue driver to the concert 
business and many of these considerations 
come with major financial implications that 
could make economic sustainability difficult. 
Without a clear idea of the revenue impact once 
physical shows return, you need to be thoughtful 
about how to prioritize all consideration factors.

To geo-block or to not geo-block. This is 
all about merging this new paid livestream 
model with the primary physical event model. 
Some shows will have the ability to livestream 
nationally or even globally while others may 
need to be geo-blocked-in order to only serve 
the market area where the physical show is also 
taking place. A major benefit of livestreaming 
is no capacity limits. Geo-blocking would limit 
the number of tickets you can sell which may 
negatively impact your ability to drive revenue 
that meets the ROI required for success.

“There are plenty of 
studies and trends 
pointing us in the 
direction of a real 
future for this medium

”
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1/ The digital edition of Tomorrowland in July did 
set the bar high. What were the decisive criteria 
when embarking on such an endeavor?
•  Cancel of 2 festivals (Winter & Summer)

•  Requests from our community

•  Possibility to create something new with our 
team and with our artists

After the cancellation of Tomorrowland 2020, 
we received many questions and suggestions 
from its worldwide community to do something 
special during the two sold-out weekends of 
Tomorrowland Belgium. This global connection 
has inspired Tomorrowland to introduce and 
create a brand-new platform through which 
visitors can participate in an unprecedented two-
day festival experience.

Our Tomorrowland Winter Edition was cancelled 
in March due to COVID-19. Toward the end of April, 
the Belgian government decided to cancel all 
major events taking place in the country, which 
included our sixteenth edition of Tomorrowland. We 
realized the impact this had on the Tomorrowland 
community, so we organised weekly live streams, 
United Through Music. We saw immense success 
and engagement, reaching more than 25 million 
active viewers. After the fourth week, we thought, 
‘why not organise a real digital festival and not a 
livestream?’ So we did! Unlike other virtual festivals, 
we were bringing our Tomorrowland spin featuring 
8 different stages viewers can “walk through”, 
including our signature stages fans know and 
love, such as Atmosphere, Core, Freedom Stage 

Debby Wilmsen 
@ Tomorrowland “For more than 15 

years, Tomorrowland 
has proven to be a 
solid innovator in the 
global festival industry. 
New technologies, 
perspectives, and 
ideas; in fact, the 
modernization of the 
“festival” concept, has 
often originated at the 
event in Belgium. ”
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and Elixir, joined by 3 new additional stages 
which have been specially created and designed 
by the creative team and 3D artists behind 
Tomorrowland.

Tomorrowland 2020 is not a traditional live-stream 
event with DJs in a studio or at their homes and 
viewers in a chat box. Instead, it is a totally unique 
form of visual entertainment. Logistically, this 
means that we’ve had to research quite a bit on 
the latest technologies on one hand and available 
studios on the other hand, where we’ve been safely 
working with each artist to bring the concept to life.

For more than 15 years, Tomorrowland has proven 
to be a solid innovator in the global festival 
industry. New technologies, perspectives, and 
ideas; in fact, the modernization of the “festival” 
concept, has often originated at the event in 
Belgium. Tomorrowland Around The World was 
a completely new festival that we have created 
with our digital and creative teams, as well as 
suppliers and IT and digital experts. We have 
created a new environment where attendees 
can discover our 3D stages, live sets from the 
world’s biggest performers, games, webinars, 
and other activities.

2/ More than 1 million People of Tomorrow from 
all over the globe tuned in. Did you observe any 
specifies in terms of audience profile compared to 
your regular attendees and how did you manage 
such a vast digital crowd in terms of engagement 
& loyalty for the future?

1. No borders – wherever you are
Everyone can have access to the digital festival or 
digital event: you do not need a visa, you do not 
need to travel.

You can have access to the digital Tomorrowland 
from where you are: office, train, home, beach, 
… you only need a device like a computer or a 
smartphone or a tablet ….

Tomorrowland festival = Boom in Belgium.

2. All ages
You don’t have to be 18 to have access to the 
festival. If you are a fan but only 12, you are able 
to enjoy the digital festival. If you are 90 and you 
would like to join: you can do very easily. 

Tomorrowland festival is 18+.

3. Price
We wanted our pricing to be inclusive and ensure 
everyone around the world can experience 
Tomorrowland Around The World.

We also wanted to be mindful of those who have 
been affected financially due to COVID-19.

This price point allows us to deliver a spectacular 
experience.

We have seen that in summer 8 persons were 
watching the show together (with 1 code), so it is a 
very cheap way to join a festival.

NYE costs 20 euro for 1 ticket. Tomorrowland 
Belgium costs 105,5 for a day ticket (+ service cost 
and treasure case)

4. No Limits
As a digital festival cannot sell out: everyone who 
wants a tickets, can buy a ticket.

Tomorrowland is limited: only 400.000 persons (in 
total for 2 weekends).

We have seen that our markets are more and less 
the same for digital as for the festival: topmarkets 
= Belgium, Germany, USA, Brazil, Mexico, The 
Netherlands, Spain, etc…

3/ How do you imagine “the new normal » for the 
kind of Tomorrowland in terms of hybridisation 
when it will be physically possible to attend a 
festival again?
We have created a new environment where we 
can produce a festival without any restrictions. We 
could see virtual festivals becoming an ongoing 
experience we provide the people of tomorrow, 
in addition to our current two annual festivals 
and residency in Ibiza. However, we are certainly 
looking forward to the return of in-person festivals.

This is a long-term investment in a new livestream 
model that could become an annual event — 
more likely in the winter — that complements the 
live festival held every summer in Boom, Belgium, 
which typically draws 400,000 fans from more 
than 200 countries over two weekends.

We believe that digital will exist next to live and 
We also believe that we have to create moments 
that people really want to see livestream in a 
special way, and really see it as a small event
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Stephane Wehrle, 
GM @ Believe Live (France)

According to you, what are the key livestream 
features which resonate the most with music fans 
and make them willing to pay for it? 
Talking about pay-per-view and subscription, 
the basics would be a high-quality production 
in terms of sound, lights, video and scenery, well 
perceived by the audience before the stream. It 
might be interesting to tease with rehearsals.

But a high-quality production might not be 
sufficient. The audience might seek for an 
experience that wouldn’t be possible in the “real 
life”, either because it is materially impossible (sold 
out concert, too far, too expensive) or because 
the content itself couldn’t be provided offline.

Depending on the artists’ profiles and genres, the 
features making the experience worth pay for 
could be for example:

• exclusive backstage / private content
•  a show including VR (Billie Eilish singing in the 

space or meeting a giant spider)
•  very “intimate” sound & video (Nick Cave at 

Alexandra Palace) 
•  immersive sound
•  multi angle camera control
•  artist meet & greet
The order among these features might depend 
greatly on the artist and its audience profile. Some 
rap fans might look for exclusive backstage and 
private contents, some rock fans on multi angle 
camera control, when others prefer a beautiful 
film direction. 

What everybody will probably be interested in 
are exclusive “behind the scenes” contents and 
immersive sound. 

What artists and fans miss a lot with livestreaming 
is social interaction of course. A feature allowing 
the audience to see who, among their relations, 
is attending the show and make it possible to 
interact with them or even to meet new people, 
would be of great value.

Uniqueness and rarity of the event might be 
very interesting too. Knowing that you will only 
get one chance to see a concert seems key to 
make it worth pay for. Talking about concerts, 
people want to feel like “they were there”. So, 
we will always hesitate before putting a content 
available on demand.

Last, and from a practical standpoint: you 
cannot expect the audience to have the same 
level of engagement for a Livestream than for a 
physical concert. You might need to introduce 
some flexibility in the way your fans can attend 
the show. That’s what Billie Eilish did, with a feed 
available only once, but during 24 hours after the 
livestream started.

Listening to your artists feedbacks, what is still 
missing and could be developed with the help of 
advanced technologies? 
It seems artists are not fully convinced they 
can provide their fans with a totally satisfying 
experience, which make them less comfortable 
with the idea of pay-per-view. 
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“

All the features listed above might help greatly on 
this point.

Artists also seem to doubt there is enough potential 
to invest significant money and take the risk.

Lots of artists who used to perform regularly on 
stage greatly miss the connection with their fans 
and the energy of a real live concert. Audio & 
video feedback seem like a key technology to 
develop either for artists and fans. The audience 
enthusiasm is what makes concerts so unique. 
Finding a way to recreate part of this energy 
online is a real challenge.

As a “Smart Distribution & Marketing Services” 
global player with recent diversification in the 
Live Music sector, how do you see Believe’s 
positioning towards this growing type of fan 
engagement and potential market? 
Rather than work on an umpteenth new livestreaming 
platform, we intend to best advice, serve and 
support our artists in the livestreaming area. Our 
role is to help them choose the right platform for 
their specific content, audience and target. Then, 
to negotiate with these platforms the best possible 
visibility for our artists with the best conditions.

If not a significant source of revenue for now, 
Livestreaming is for sure a way to grow your 
audience and strengthen the relationship with 
your fans. It is now fully included in the marketing 
plans we deploy for and with our artists.So our 
marketing and trademarketing teams work every 

day on partnerships with DSPs, YouTube, local 
and global platforms, to include livestreams in our 
artists strategies, especially for their releases. 

For more UGCs, on artists’ social media, Believe 
teams are continuously benchmarking initiatives 
and providing our artists and producers with 
personal advice, best practices and playbooks, 
to help them push creative contents and reach 
the largest audience. We now have specialists for 
each social media platform in our teams. 

Last, talking about producing and promoting 
pay-per-view livestreams ourselves, which comes 
closer to the concerts business, we intend to run 
tests when we find the opportunity to do so.

Do you see Virtual Live Experience as a 
sustainable model in the near future?
Virtual Live is at the crossroads of two models: the 
live music model (pay-per-view) and the streaming 
model (subscription and add supported). 

The first one, so far, is limited to the topest artists 
with very strong audiences (Billie Eilish, BTS,…) or 
to strong niche and rare artists (Nick Cave) with 
very engaged audiences. And even then, it still 
only generates “one shot” revenues when touring 
generates income on dozens of shows. 

I don’t see pay-per-view develop at scale before 
two years, excepted maybe for one specific type of 
content: the broadcast of sold out and rare concerts. 
There is no doubt this type of offer will develop in the 
coming months, as soon as concerts will be back. 

The production investment and breakeven are much 
lower than for specific online contents. 

The subscription model might be sustainable 
earlier, with DSP’s and other platforms developing 
an offer. The question remains how you recoup the 
high production costs with this model.

The equation isn’t so easy: to offer a valuable 
experience, you need to provide a high-quality 
content, which means over $30k investment, and 
way more for ambitious contents. 

“If not a significant 
source of revenue for 
now, Livestreaming 
is for sure a way to 
grow your audience 
and strengthen the 
relationship with  
your fans.” ”
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Malika Segineau, 
Managing Director @ PRODISS 
(French Live Music Association)

Do you see Livestream as a transition or as 
a transformation of the Live Sector and how 
would you describe the evolution of the mindset 
in the French Live Music sector towards these 
developments in such challenging context?
The Livestream has accelerated with the COVID 
crisis and the prohibition of concerts and festivals. 
Before the crisis, Livestream was mainly a means 
of promoting artists. When the first containment 
was put in place, artists used it to keep in touch 
with their fans, but it often just meant simple 
performances from home, and free performances.

With the second containment, we are beginning 
to see Livestream become more professional. 
Many platforms and start-ups are offering 
innovative technological solutions and services 
to artists. The promoters of shows are more 
aware of the challenges of Livestream, and some 
are developing show offers for audiences with 
ticketing, bringing their added value as promoters 
(traditional live actors) into a Livestream offer.

 

However, while we are seeing a major evolution, 
Live Stream remains a complementary means of 
broadcasting a concert or festival, it does not 
substitute the concert experience in a venue or 
festival, the communion between artists and their 
audience. Artists need direct contact with their 
fans, they need the stage.

The crisis will simply have had the effect of 
accelerating the Livestream offers on offer, offers 

that can continue to be offered to spectators 
tomorrow.

The audience will be able to choose how they 
want to watch the show: live or from home.

We observe a professionalization of livestream 
concerts with the resurgence of ambitious 
productions & elaborated marketing 
environment. What are the skillset and « savoir-
faire » that contribute to the success of a virtual 
concert today and will allow hybrid models to be 
sustainable tomorrow?

A phase is now beginning which involves the 
structuring of this new presentation of the 
performing arts. The economy of this new model 
remains to be built. We have seen ambitious 
productions carried by traditional live companies, 
which put forward their know-how as show 
promoters to enhance the value of the concert, 
the artist, his project and make the live stream 
an experience almost as unique as a concert in 
a venue for the fans. We have seen ambitious 
productions carried by traditional live companies, 
which put forward their know-how as show 
producers to enhance the value of the concert, 
the artist, his project and make the live stream 
an experience almost as unique as a concert in 
a theatre for the fans. Expertise is developing but 
the economy of the model remains fragile.

Livestream will be able to last after the crisis as 
long as it is built as a complement to the live 
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concert and not in opposition to it. It is not a 
question of opposing a new world to the old one. 
The most expert professionals to develop these 
synergies between live and live streaming are 
the professionals who work with artists on a daily 
basis: show promoters and record companies.

What kind of support or framework could help the 
Live Music professionals to project themselves with 
livestream as part of the hybrid model to come 
and facilitate experimentation in the interim?
The challenge today is monetisation, we have 
expertise in France to enable livestream to find 
its place in the music ecosystem. But the players 
need to cooperate and share their expertise so 
that this model can develop and generate an 
economy.

The platforms here must work with live professionals, 
who must be recognized for their added value, 
by becoming rights holders on what it helps to 
create, with their investments and know-how.

Finally, in order to experiment with a new model, 
financial support is also essential, especially 
at a time when the Live sector is undergoing a 
massive crisis. Measures to support the digital 
transition and alternative modes of distribution 
exist and must be strengthened to encourage the 
implementation of this new model.

We must take advantage of the current period to 
lay the bases for a renewed and strengthened live 
performance for tomorrow.

“
”

We must take advantage 
of the current period to lay 
the bases for a renewed 
and strengthened live 
performance for tomorrow



LIVESTREAMING & VIRTUAL LIVE EXPERIENCES: EXPLORING THE NEW FRONTIERS OF LIVE MUSICAN EXCLUSIVE REPORT BY MIDEM 37

MUSIC & TECH ECOSYSTEM TESTIMONIALS 9
Florian Drücke, 
CEO @ BVMI (Germany)

In July 2020, BVMI has signed an umbrella 
(this is the technical term) agreement with 
the Gesellschaft zur Wahrnehmung von 
Veranstalterrechten (GWVR), or Society for 
the Exercise of Promoters’ Rights (GWVR 
translates itself to collecting society for the 
organiser right http://gwvr.de/faq-2/#ffs-
tabbed-11) to regulate the licensing of live 
recordings. Do you observe already some 
concrete outcomes in the development of 
Livestreams in Germany? 
So far not. Subject matter of this agreement 
is the granting of rights of live performance 
recordings to member companies of BVMI, 
insofar as the said organiser of the live 
performance is entitled to a Promoters’ Right 
pursuant to Section 81 German Copyright and 
has transferred this right to GWVR to exercise. 
The agreement with GWVR is meant to reflect the 
special German situation in which the organiser 
has a proper neighbouring right which is now 
handled collectively by a collecting society, 
GWVR. This agreement covers recordings at live 

venues and therefore the more traditional 
commercialisation and is not addressing the 
complex of Livestreaming concerts.

Beyond licensing stand point, how do you see the 
role of Recording Music players in the rise of the 
Concert Livestream market? 

The Recorded Music is in a very good position to 
co-develop interesting aspects of the livestream 
market. Due to their huge expertise in the digital 
ecosystem the labels are very well placed to 
embrace also this next development and beyond 
since they are – independently of the actual crisis 
due to the COVID19-pandemia – totally aware of 
the fact that our business reality menas constant 
changes also with regards to the development of 
totally new audiences.

A new ecosystem of Music focused Livestream 
platforms emerge from the pandemic along with 
existing global video streaming platform. What is 
your take about the future of livestream in terms 
of Value Creation and Diversity which are key 
topics already tackled at European level? 

It´s a huge chance if the platforms reflect and 
accept their role in the music ecosystem. It can 
contribute a lot to the development of new 
audiences, new ways of artistic approaches 
to music and value creation - even beyond the 
actual COVID19-pandemia.

“ The Recorded Music is in a very good position 
to co-develop interesting aspects of the 
livestream market. ”
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Cécile Rap-Veber, 
Executive Director of Licensing, 
International and Operations @ 
Sacem (France)

1/ Sacem was one of the first collecting societies 
in the world to launch a royalty programme for 
livestreams in the context of the pandemic. 
Could you explain the key principles of this effort 
and share feedback about the first months of its 
implementation?
Livestreams gained momentum in France following 
the first lockdown measures in March. With concert 
venues closed and festivals cancelled, many artists 
turned to social media to maintain a connection 
to their communities by doing livestreams.

Sacem is used to receive sales reports from digital 
platforms for music videos and phonograms 
exploitations but never for live concerts, which 
until then had been rare on these platforms or 
difficult to identify.

In order to allow its members to benefit from this 
additional royalty opportunity, Sacem acted 
quickly to offer an exceptional royalty model for 
livestreams on UGC platforms such as Facebook 
or You Tube.

The royalties take into account: the duration of 
the livestream and the number of cumulative 
views (with a minimum of 1000 views) to generate 
remuneration

Between 03/15 and 08/31/2020, i.e. the first period 
to which this exceptional royalty system applied, a 
total of 6,900 livestreams were taken into account 
(78% shown on Facebook and Instagram, the rest 
coming from YouTube and Twitch). These events 
will generate remuneration at the next distribution 

in January 2021, providing several hundred 
thousand euros for the artists.

In October, when we learned that the lockdown 
would be reconducted, we decided to extend this 
exceptional royalty system until 03/31/2021. We 
also decided to simplify it by taking into account 
only livestreams lasting 20 minutes or more (which 
represented 80% of cases of the first operation).

2/ How do you foresee the evolution if this new 
livestream “market” in terms of value creation 
and the expected adaptation of the licensing 
framework. Is it sustainable? 
From an economic point of view, the livestream 
model is still fragile and at this stage represents 
an alternative or additional source remuneration 
that in no way compensates for the losses of other 
revenue sources, especially traditional live shows. 
But the lockdown periods have created habits 
that will not disappear when performance halls 
reopen. Livestreams are here to stay!

Paid livestreams will certainly continue when 
theaters reopen, with part of the audience 
participating in theaters, and the other part 
watching live at home. This can be a way for 
artists to increase their audience, especially 
internationally. To attract a real audience who 
agrees to buy tickets, since the audience is 
currently used to seeing these livestreams for free, 
it will require producers to offer more qualitative, 
innovative shows in terms of experience.

© Jean-Baptiste Millot
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“Throughout the history 
of Sacem, we have 
always adapted to 
the emergence of new 
ways of consuming 
music and the arrival 
of new players.

Sacem will have to support producers in setting 
up these new forms of distribution, but for their 
part, producers will have to understand that the 
new functionalities they offer the public must 
take into account fair compensation for author’s 
rights. Authors’ royalties should not be sacrificed 
in any new livestream business model!

Hence for paid livestreams, we consider 
that the royalty should be closer to formulas 
applied on platforms than to those applied 
to traditional live shows — notably because a 
livestream can offer replays and is viewed by 
several spectators for “one ticket” sold (3 to 7 
persons following surveys).

But we understand the needs to includes some 
specificities, taking into consideration the wide 
variety of customers in this sector, including 
digital platforms and producers of traditional 
shows. But I think Sacem has been already able 
to demonstrate its agility and ability to explain its 
approach. That’s why we already convince many 
players to sign an agreement with us, including 
traditional live promoters.

In the future, there will be a lot of points to consider.

For example, who should ensure the collection and 
distribution of rights when a concert is broadcast 
on a platform that reaches a global audience in 
various countries? For this kind of issues, we are 

in the process of working with sister companies to 
find an ideal mode of cooperation.

3/ Livestreaming is offered by a great diversity of 
players, from global video streaming platforms to 
a flourishing category of specialized “livestream” 
or “virtual live experience” startups like Akius, 
with whom you signed an agreement in 
November. How do you approach the emergence 
of these new entrants both in terms of innovation 
in your way of approaching collection and value 
creation for artists and authors? 
Throughout the history of Sacem, we have always 
adapted to the emergence of new ways of 
consuming music and the arrival of new players.

Sacem is in discussion with all the players in 
this new sector, including emerging companies 
who contribute to the professionalization of 
livestreams. We want to enable our members to 
use the innovative services of these players while 
receiving fair remuneration. The agreement is very 
satisfying since actors such as “Akius” or “Explay/
In live with” supports the artists on both technical 
and rights levels and allows great interactivity 
between fans and artists.

We continue to be on the lookout for developments. 
It is clear that Livestreams will continue to evolve 
in the months and years to come. ”
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Tracy Chan,
VP Music @ Twitch 

Virtual Live Music Experience is on the rise in 
the current context. Can you describe the main 
adoption and usage shifts that you observed on 
Twitch since the beginning of the pandemic? 
Earlier this year, when traditional venues were 
forced to close and we saw the widespread 
cancelation of tours and in-person performances, 
artists began looking for new ways to perform to 
make up lost income and connect with fans. While 
music has always had a home on Twitch, over the 
last year the category has grown exponentially 
as the service became a lifeline for folks across 
the industry including musicians, festivals and 
venues. In fact, we’ve seen the category grow 
550% Year over Year, and the total number of 
broadcasters creating music content tripled 
between Q2 2019 to Q2 2020.

Twitch supports musicians not only financially 
with our industry leading monetisation tools, 
but also creatively. The service offers a space 
where artists can perform and collaborate 
with peers while engaging with their fans and 
introducing their music to new audiences from 
around the world. 

We’re seeing growth across genres and with 
artists who are both well-into their careers to 
those just starting out. This includes everyone 
from up-and-coming pop artist, mxmtoon, to 
Linkin Park front-man, Mike Shinoda, to legends 
like Barry Gibbs and Sting, who took part in our 
COVID-19 relief fundraiser, Twitch Stream Aid, 
this year. 

The move to virtual performances isn’t just for 
artists and we’ve worked with festivals and 
venues to bring events online this year. We’ve 
hosted multiple exclusive events including the 
world’s largest hip hop festival, Rolling Loud, 
which saw more than 4.5 million total views over 
multi-day streams, as well as the music festival 
Abracadabra, which featured headlines including 
Diplo and Snoop Dogg. 

While there is still much uncertainty about 
when venues will reopen to the public, some 
are beginning to offer their spaces as events 
for live streaming performances. Lead Phish 
singer Trey Anastasio recently hosted an eight-
week residency at the icon New York venue, The 
Beacon Theater. By performing in a venue, it was 
necessary to enlist the support of the back of 
house staff for everything from lighting to audio, 
providing jobs for folks who haven’t been able to 
work for quite some time. 

How does this booming trend impact your strategy 
towards Music and how can this participate to 
reinforce the positioning of Twitch as a « go-to » 
platform for music artists & fans?
The pandemic definitely accelerated our plans for 
music on Twitch. Some of the initiatives we had in 
the pipeline for the next year were all of a sudden 
incredibly important right now. The team has 
worked hard over the last year to ensure that the 
music industry feels that it has the tools necessary 
to find success on Twitch. 
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This looked like developing a Creator Camp 
especially for musicians on Twitch to help them 
set up their channels and start streaming and 
offering new and expanded streaming software 
that simplifies the stream customization process. 

We partnered with key industry players like 
Soundcloud and Bandsintown to help independent 
artists monetise tools on Twitch when they needed 
it the most. 

We also created a Music directory that put music 
front and center on the Twitch home page. Within 
the directory we built out various sections by 
genre and type of performance to help the Twitch 
community more easily navigate the category. 
We think there is a huge opportunity for discovery 
on Twitch, and we want to emulate the success 
of Twitch as a discovery engine for the gaming 
community within the music industry. It’s not just a 
place to perform, but a place where you can build 
a loyal community of followers who will stream 
their favorite artist’s music, purchase merchandise 
and, when safe, buy tickets to see the artist in-
concert. 

But most importantly is how artists used Twitch 
to really change their relationships with fans. It 
used to be that live shows were the main way 
that artists connected with their fans. Now 
we’re seeing that artists are actively creating 
with their fans - for example Linkin Park’s Mike 
Shinoda created three albums over the summer 
with the Twitch community. It’s been incredible 
to see. 

Let’s talk about monetisation: what is your take 
about the evolution of Livestream Concerts 
as an economy and how can Twitch become 
a sustainable source of revenue for the Music 
ecosystem?
Many musicians make the majority of their 
income from touring and live performances, and 
it was heartbreaking to watch as venues would 
announce closures and artists would cancel or 
postpone their tours. That said, it’s also been 
inspiring to see the resilience of the industry 
and how artists and venues have embraced live 
streaming.

I’d argue that Twitch is already a sustainable 
source of revenue for artists. We have multiple 
music creators who are now making a meaningful 
income from streaming on Twitch. In fact, the 
number of music creators on track to make more 
than $25k in earnings has grown 1635% from 
January 2020 to February 2021. One of my favorite 
examples is Sereda. She went from driving for 
the delivery service Postmates to landing on the 
Billboard charts solely from album sales that she 
drove through her Twitch community. She actively 
involves her community at every step of the 
creation process and makes enough money from 
her streams to pay for her day-to-day expenses 
as well as her music production costs. 

While we expect (and want!) venues to reopen 
and tours to resume, we believe there will always 
be a place for Twitch with artists who have started 
streaming during this time. They understand the 

value of the service as a place for connection, akin 
to an intimate backstage VIP experience even 
when there are thousands of people watching. 
Our hope is that they’ll use the service to perform, 
on a smaller more intimate level, while also simply 
chatting with and connecting with fans and 
bringing them deeper into the creation process.

“While we expect 
(and want!) Venues 
to reopen and 
tours to resume, we 
believe there will 
always be a place 
for Twitch with 
artists who have 
started streaming 
during this time. ”
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Zach Katz, 
CEO Raised in Space 

Livestream & Virtual Live Entertainment seems 
to be getting a growing attention in the context 
of pandemic. As an investor, how do you look at 
that trend? 
The music industry has taken a reactionary 
approach to new activities and revenue streams 
since the beginning of Covid. There have been 
20,000 live streams a day but very little strategy 
around volume, cadence, unique creative, business 
model, etc. We have seen a flurry of live streaming 
companies pop up to meet the supposed demand. 
There are very few differentiators amongst 
these companies and we believe that most will 
disappear shortly after Covid dies down. Without 
clear product/market approach differentiation or 
roadmap towards long term sustainability, there is 
little evidence that the demand for live streams will 
survive past Covid. Keep in mind that live stream is 
ultimately competing with live, and that’s a tough 
competition. Virtual concerts are very different, 
as at their core they are a uniquely elevated 
creative and immersive experience from someone 
simply streaming themselves playing a song in 
their bedroom. Virtual concerts are essentially an 
invitation for fans to come into an artist’s dream 

world. An invitation to be a part of something you 
can never see in reality. When executed correctly, 
a virtual concert doesn’t compete with a live show 
but is an equally dazzling and exciting experience. 

What would be the KPIs to consider when 
assessing a potential investment in such a 
Livestream or VR company? 
1)  Unique differentiators in everything from 

creative to in-show interactivity.
2)  A differentiated and sustainable business model.
3)  A clear understanding and strategy around 

use acquisition costs.
4)  Clarity on how to continue being uniquely 

positioned once the live industry comes back. 

How do you see that fast-moving segment 
evolving in the near future in terms of market 
adoption and consolidation?
Virtual concerts like The Wave will continue to be 
a vastly differentiated experience from in person 
concerts. The right creative approach combined 
with a highly strategic distribution network and 
highly personalized interactivity (in and pre/
post-concert) will allow companies like Wave to 
continue leading and thriving.

Simple live streaming, on the other hand, will have 
to be combined with other digital/virtual D2C 
artist-fan experiences, such as virtual meet and 
greets and digital collectibles to form an offering 
that will hold the attention of modern-day fans.

“When executed correctly, a virtual concert 
doesn’t compete with a live show but is an 
equally dazzling and exciting experience. ”
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Arabian Prince, 
DJ / Producer, Founder @ Inov8 
Next LLC 

You are a multifaceted creative entrepreneur: 
DJ, Producer, Gamer, MusicTech Investor… From 
your 360° perspective, how do you see the 
rapid evolution of Virtual Concerts as a creative 
playground and new business for Artists? 
From my viewpoint, the streaming industry is still in 
its infancy, as well as virtual events, DJ’s and most 
entertainers are used to in public performances 
and are struggling to make the switch because 
the platforms and current laws do not favor 
virtual or streaming music performances of 
licensed music. These platforms favor gamers 
and streamers who have been doing this since 
its inception, I do see that changing with the only 
outlet now being virtual or live streaming as the 
only option for the next year or so. Streaming 
platforms need to add special additions to their 
platforms to accommodate the new surge of 
performing artists, to match the needs and not 
just allow artists to use these platforms in the 
current form, also I see a new crop of platforms 
popping up to support the artist.

Let’s talk about Gear. Could you describe your 
ideal setup for streamers and tell us about your 
own involvement in the development of next gen 
hardware for creators in the livestream age? 
I think that the gear you use is the most 
important part of live streaming, as I mentioned, 
the transition from live performing to streaming 
is totally different and you need very robust 
computing power to properly stream at a high 
FPS (frames per second), bitrate and resolution. 

A lot of DJ’s used Apple Macbook laptops to 
perform live and are using these to try to stream, 
it works but not well as a laptop has a lot against 
it, most do not have dedicated graphics and 
get hot and thermal throttle when using for a 
long period of time, you really need a PC with 
a dedicated graphics card or chip and massive 
cooling to stream for a long period. 

I saw a lot of my DJ and entertainer buddies as 
well as streamers and gamers struggling to get 
better streams, so I thought to myself that I could 
help, I reached out to some of my tech partners 
and had some conversations and we decided to 
build systems for DJ’s and streamers. EVGA who 
manufactures some of the best Graphics cards, 
power supplies, motherboards, capture and 
sound, helped to make this happen, we first built 
a system for a friend of mine DJ ZTRIP, it made 
a major difference in his stream, then we kept 
going, Jazzy Jeff, Lil Jon, etc. 

EVGA is not a system manufacturer so I started 
GGGOAT streaming PC’s (GGGOAT.com), a turnkey 
streaming PC that checks all the boxes so you can 
stream at high quality and concentrate on your 
brand and making money, we are building systems 
that are robust and built as a workhorse so that 
you can stream at the highest quality. We currently 
have a lot of the top DJ’s using our systems to 
stream now. With the help of EVGA we now have 
built systems for half of the Beat Junkies camp, Stro 
from the Roots, and a lot of other top DJs who are 
streaming now.
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You told once, “I’m like this mad Willy Wonka 
scientist cat. I’m a prototyper. I’m a designer”. 
What kind of game-changing Virtual Concert 
Features you would dream to develop?
I am a Willy Wonka mad scientist guy, I prototype 
and build hardware and software, I actually 
am working on a new platform to support the 
streaming community directly, shhhhh, don’t tell 
anyone :) I really think there needs to be more tools 
that directly help the streaming community and I 
want to be a part of this future. I see a lot of DJ 
apps popping up to help them stream but they are 
all the same there needs to be more of a complete 
ecosystem and that is what we are working on, 
so here comes the commercial, if you are app 
design company that has some technology that 
can benefit this space and are struggling to make 
something appealing, holla at ya boy and let’s go 
viral, I got ideas :)

“

”

I am a Willy Wonka mad 
scientist guy, I prototype 
and build hardware 
and software, I actually 
am working on a new 
platform to support the 
streaming community 
directly, shhhhh, don’t tell 
anyone :)”
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From open innovation to concentration: we saw 
an outstanding collection of start-ups and an 
unprecedented wave of initiatives emerge in 
response to the pandemic, with artists at the 
forefront. Major players including labels, gaming 
studios, telco and global platforms entered the 
game and we may experience another phase of 
fierce competition and market consolidation later 
this year.

It is time for convergence in the music business. 
The industry has been forced to consider effective 
synergies with overlaps between live concerts and 
recordings. Now is the time where users take the 
lead; fan engagement is key and comes before 
any legal framework or business model. 

Given the challenges ahead involving financial 
sustainability, data management, discoverability 
and diversity, the entire music ecosystem must look 
at what can be pooled and shared. This includes 

artist services and audience data, necessary 
resources for the pie to grow before arguing about 
each one’s share. 

Moving forward, collective intelligence, dialogue 
and cooperation within the ecosystem will be key 
to turning this hot trend into a viable economy and 
profitable market. As innovation is needed more 
than ever, we look forward to future events like the 
2021 Midemlab, a great opportunity for livestream 
and virtual concert innovators to showcase their 
solutions, especially in the live music experience 
category launched in 2020. Xavier Tumminello, 
Midem’s Music Tech and Innovation Conference 
Manager “looks forward to welcoming to Midem 
the most innovative music start-ups that are 

pushing the boundaries of live experiences further 
with unleashed creativity and effective business 
potential.”

“Trying to digitally replicate the thrill of a live 
music experience feels like trying to capture the 
rainbow and put it in a virtual box.” The future 
of livestreaming and virtual live experiences 
should be about inventing new formats and 
new narratives, extending creative formats and 
immersive music experiences that enable another 
level of interaction between artist and audience. 
This is not about replacement. This is about 
hybridisation, incremental opportunities and new 
frontiers to be explored at the crossroads of music 
and creative technologies

WHAT’S COMING NEXT?10
2020 was a challenging year but 
game-changing too. 2021 will be 

about building the new normal.

So what’s  
ahead of us? 
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Midem is the leading international marketplace for the global music community, bringing together 
more than 5,000 upper-level music professionals, from indie & major labels, publishers to tech pros, 
brands and artists. Midem is dedicated to helping the music industry and its partners develop 
business and creativity by bringing together, during 4 days, the key players of the music ecosystem. 
The event offers the opportunity to expand your reputation and business globally, discover artists 
and music catalog, get inspired by conferences and source new business models and services.
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