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“UNKNOWN 
BAND TO 
HEADLINE 
QUART 
FESTIVAL”

“UNKNOWN 
BAND TO 
HEADLINE 
QUART 
FESTIVAL”







“I REALLY DON'T CARE ABOUT WHO, IF ANYONE,  
BUYS QUART,  ALL I AM INTERESTED IN IS 
GETTING THE FLIGHT MONEY BACK FOR THE 
BAND AND AS YOUR NAME WAS ON THE 
CONTRACT, UNFORTUNATELY YOU ARE IN THE 
FIRING LINE. 

I DON'T CARE ABOUT WHAT HAPPENS TO OTHER 
BANDS EXPENSES AND DEPOSITS BUT DO 
EXPECT TO GET THE 3K CRADLE OF FILTH HAVE 
PAID OUT FOR AIR TICKETS. YOU CANNOT HIDE 
BEHIND THE BANKRUPTCY CASE.  
IT WAS YOUR NAME ON THE CONTRACTS AND 
UNDERSTANDABLY, IT’S YOU THAT IS DEEMED 
RESPONSIBLE.” 
                                                        - PAUL BOLTON 
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“WHY THE 
SUMMER MUSIC 
FESTIVAL BUBBLE 
IS ABOUT TO 
BURST”

“THE MUSIC 
FESTIVAL BUBBLE 
DIDN'T BURST; IT'S 
SLOWLY 
DEFLATING”

“THE END OF 
SUMMER 
FESTIVALS? WHY 
THE BUBBLE WILL 
SOON BURST”

“UK FESTIVALS: 
HAS THE BUBBLE 
BURST?”

“THE BUBBLE 
BURSTS: WHAT 
DOES THE FUTURE 
HOLD FOR 
FESTIVALS?”

“FESTIVAL  
BUBBLE  
BURSTS”

“THE MUSIC 
FESTIVAL BUBBLE: 
WHEN WILL IT 
POP?”

“HAS THE 
FESTIVALS BUBBLE 
BURST?”

“WILL THE MUSIC 
FESTIVALS BUBBLE 
BURST?”





“OH, FUCK OFF 
WITH THE FUCKING 
BURSTING BUBBLE 
ANALOGIES”
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HULSTFRED, SWEDEN 
NORTHSIDE, DENMARK 
HURRICANE, GERMANY 
SOUTHSIDE, GERMANY 

HEATON PARK, MANCHESTER 
PHOENIX PARK, DUBLIN 

T IN THE PARK, UK 
BENICASSIM, SPAIN 

OPTIMUS ALIVE, PORTUGAL 
FUJI ROCK, JAPAN 
SZIGET, HUNGARY 

ØYA, NORWAY







THE OLYMPIC GAMES AND LINKED EVENTS (FREE OR SUBSIDISED) 
TAKING TALENT AND CUSTOMERS AWAY FROM THE MARKET 

LACK OF DEMAND 
CROWDED MARKETPLACE 

APATHY. PEOPLE HAVE SEEN IT ALL BEFORE 
RECESSION 

HIGH COSTS OF TICKETS 
LINE-UP DIDN’T APPEAL 

BRITISH WEATHER IS A RISK  
TOO FOCUSED ON BEING AND LOOKING HIP/COOL AND 

BOOKING ‘ARTISTS OF THE YEAR’,  NO FOCUS ON ‘GOOD’ MUSIC 
INCREASED COMPETITION FROM THE CONTINENT



"THE HIGHLY COMPETITIVE 
FESTIVAL MARKET HAS BEEN 
IMPACTED BY WEAK 
ECONOMIES IN THE UK AND 
SPAIN, UNAVAILABILITY  
OF STRONG REVENUE-
GENERATING ACTS AND 
ADVERSE UK WEATHER 
RESULTING IN NEGATIVE 
MEDIA COMMENTARY ON 
RECENT FESTIVALS".



Music Week caused a rumpus when
it revealed that the number of rock
songs in the year-end singles chart
had fallen to its lowest level in 50
years, with only three tracks among
the 100 biggest hits of the year.

If anything, the end of year
charts for 2011 were even worse
with no ‘new’ rock band (i.e. on their
first album) among the top 20
albums of the year (Noel Gallagher
is excluded on the grounds that he’s
been around forever). Meanwhile,
the BBC Sound of 2012 poll of ‘next
big things’ had no guitar acts in its
top five, relying instead on folkish
soul whimsy (Michael Kiwanuka),
R&B (Frank Ocean), hip hop
(Azealia Banks), unspeakable dub-
step (Skrillex) and dance pop (Niki
& The Dove).

Of course, musical trends move in
cycles and ‘rock’ is a fairly nebulous
concept to pin down. But the abject
failure of most recent major label
rock band signings — Viva Brother,
Mona, et al — suggest that the
majors may have lost the knack of
signing hungry, young rock bands
and then building them up.
Meanwhile, the biggest inde-
pendent label successes of the past
decade have been an AOR-ish soul
singer (Adele), a UK rapper (Dizzee
Rascal) and ageing punk electronica
(The Prodigy).

“The era of giving your
new favourite band six
albums to establish them-
selves and get to the point
of headlining a festival are
over. We don’t have the
patience anymore,” 
says Inglis, who blames the shift on
the explosion in digital media.
“Whatever happened to gradual,
measured development? It went out
the window when MySpace showed
up. So festival bookers turn to The
Cure and The Stone Roses.”

Of course, promoters are not
entirely blameless: the ongoing
recession has led many festivals to
look for headliners who they see as
safe bets, fearful of taking risks in
such a pitiful financial climate.

The result is that the big British
festivals have a jaded feel to their
line-ups this year, with the same old
names appearing again and again,
particularly higher up the bill.

Headliners at the big six British
festivals (excluding genre-specific
rock and dance events) this year are
The Cure, Foo Fighters, Kasabian,

The Stone Roses, The Killers, Snow
Patrol, Tom Petty, Pearl Jam, Bruce
Springsteen, Bon Iver, Elbow, Paul
Weller, New Order, Stevie Wonder
and Florence + The Machine, a line-
up that is solid if un-amazing. The
same names also crop up again and
again outside the UK, with The
Stones Roses headlining no fewer
than 15 European festivals this
year, as well as a number of stand-
alone dates.

Clearly, these headliners are no
spring chickens. In fact, a compar-
ison with the 2007 UK festival bills
reveals how line-ups have shifted.
Back then, five out of the 16 head-
liners at the UK’s seven biggest fes-
tivals (including Glastonbury) had
released their debut album in the
previous five years. This year, there
are only two headliners from 15 —
Bon Iver and Florence. To extend
the comparison, in 2007 eight out of
the 16 headliners had released their
debut album in the previous 10
years; this year, there’s only four
from 15 (Kasabian, The Killers, Bon
Iver and Florence).

To make things worse for pro-
moters in the UK, these big rock
acts are increasingly in demand
from European festivals, who have
realised that British punters are
prepared to travel abroad for their
festival fix.

“People think they can
go to Spain and don’t
have to go to Latitude,
or they can go to Exit,
where it costs £1.20 a
pint,” says Eat Your
Own Ears’ owner and
Field Day promoter
Tom Baker. “They are
eating into the ticket
marketplace.”

In fact, festivals outside the UK
don’t just benefit from lower beer
prices and better weather — artists
will also take less money to headline
these events, according to Giddings.
“All artists playing European festi-
vals charge less there because they
are not so big there and it is not a
competitive market place,” he says.

And this, in turn, means lower
ticket prices. Live music industry
magazine IQ’s 2010 European
Festival Market Report found that
the average price of a festival ticket
in Europe (including the UK) was
£89. In the same year, the UK
Festival Market Report revealed the
average ticket price the UK’s 18

largest festivals was £152.
It is no surprise, then, that

Festival Republic is already moving
towards European exclusivity deals
for its festival headliners to make
sure they don’t play elsewhere on
the continent in the same summer.
“It is very much what we did with
[2011 Reading / Leeds headliner]
Muse last year,” Benn explains. “It’s
not quite the same with Foo
Fighters this year, but they won’t
be in that many places.”

In these circumstances, it is easy
to see why many in the festival busi-
ness believe smaller independent fes-
tivals, which rely less on ‘big’ head-
liners and more on atmosphere or a
particular musical niche, are faring
better in the current environment.
After all, you could replicate the
bands playing the Green Man Festival
in Wales, but cloning the ambience
would be nigh on impossible.

“People buy into them,” says Eat
Your Own Ears’ Tom Baker on the
appeal of the smaller festivals.
“That is why their events are suc-
cessful, whereas big festivals rely
on big bands to drive in the people.”

If this is the case, though, no one
appears to have told the organisers
of Cloud 9: in announcing the cancel-
lation of their 2012 event, they said
that the festival environment this
year had been “incredibly difficult
for many small, independent festi-
vals and has proved to be too chal-
lenging for us to overcome”.

Ultimately, though, as a punter
why should you care about the
wider festival business? Well, so
long as your favourite festival goes
ahead, maybe you shouldn’t.

On the other hand, the UK’s fes-
tival business is so tightly bound to
the country’s music industry as a
whole that its evolution is likely to
be felt by anyone with ears and a
desire to use them.

Fewer big bands means higher
fees for those acts who can guar-
antee a crowd — Giddings says that
artist fees have “doubled or tripled”
in the last few years — and this
means both higher ticket prices and
less money generally to go around.

“The small pool of head-
line acts is getting more
money, but the flip side is
that artists further down
the bill are receiving less
than they used to,” explains
Gordon Masson, editor of IQ.

Given the ongoing collapse in

record sales, this is bad news for
any new band that wants to give up
their day job in Tesco any time soon.
“New bands don’t sell a lot of
records so they need the income
from playing live and from festivals
in particular to continue,” says
Baker. “Festivals provide a big
touring income for a lot of bands,
agents and managers.”

Nevertheless, to conclude that
festivals might be on their way out
is to blatantly ignore recent his-
tory, which has seen an explosion
in the number of events taking
place. From 2004 to 2009, licensed
capacity in the UK — i.e. the
number of people going to festivals
— grew by around 60 per cent.
This number has since fallen back
slightly, but it would take a col-
lapse of quite catastrophic propor-
tions in the festival market to
return it to the numbers of the
early-nineties.

“Through the seventies and
eighties there were just two festi-
vals: Reading and Glastonbury.
Then really during the mid- to
late-nineties there was quite an
explosion,” Melvin Benn explains.
“That is clearly retracting now.
Will we go back to the seventies or
eighties model? I don’t think so.
Festivals have become so much
part of youth culture. My feeling is
in 10 years’ time we will be looking
at something not that dissimilar to
1997 or 1998 where there were a
dozen big festivals and a number of
smaller ones.”

“I don’t know that [the future of
festivals] matters any more than
the question ‘Where will smokers be
able to smoke in 10 years time?’”
concludes Inglis, warming into an
extended metaphor. “Smokers will
adapt. Then they’ll die, to be
replaced by younger smokers who
never knew what it was like to
smoke on a bus, or in a pub back
garden. They’ve no frame of refer-
ence for it.

“Loads of kids have
never heard of The
Astoria, or Mean Fiddler
II, or The Luminaire, and
loads of them who’re just
waking up to music now
will have never heard of
Sonisphere or the Big
Chill. And that’s how it
should be. That’s how the
conveyor belt of death
works.”

From what was essentially
a collection of like-

minded freaks in the sixties, to
being part of the aristocratic social
season in the noughties, the music
festival has come a long way since
the first tents went up at the Isle Of
Wight Festival in 1968.

Now it seems another seismic
shift is underway: the past few
years have seen many of Britain’s
biggest festivals take on a distinctly
sickly hue, with events either strug-
gling to sell tickets, going out of
business altogether or taking
extended hiatuses.

The British media have been
quick to respond, with a spate of
gloomy articles cropping up in the
papers over the last few months.
Even The Daily Mail got involved,
with a chirpy piece entitled
‘Festivals Are Dead’ last July.

To be fair to the paper, its piece
was not without foundation, as The
Mail wheeled out the much-exam-
ined comment from Glastonbury
founder Michael Eavis that his fes-
tival had “another three or four
years” to go before apathy and the
weak economy sent it to the great
hereafter.

This year, there’s been more fuel
to the fire: travelling metal fest
Sonisphere was cancelled back in
March; independent Yorkshire fes-
tival Rough Beats followed it into
oblivion in May, along with
Suffolk’s annual food and music
shindig Harvest at Jimmy’s,
Cheshire’s “festival for all ages”
Cloud 9 and Hampshire boutique

festival Golden Down.
Meanwhile, among the big boys,

Glastonbury is taking an Olympic-
inspired year off; the Big Chill is not
taking place (again, the Olympics is
blamed, although last year’s event
was far from sold out); and, at time
of writing, tickets remain for the
UK’s big six of Reading/Leeds, T In
The Park, V, the Isle Of Wight
Festival, Latitude and Bestival.

True, some of these events don’t
take place for a while and may well
sell out nearer the time. But for
anyone used to the obscene ticket-
buying scrambles of five years ago
— Glastonbury 2007 sold out in
under two hours, while
Reading/Leeds 2008 shifted 200,000
tickets in a day — the change is
sobering.

Then there is the evidence of the
ticket re-sale sites. At the time of
press, Viagogo.co.uk had more than
20 weekend tickets for Reading that
undercut the official price of
£197.50, while there were more than
40 weekend tickets for the V
Festival Chelmsford site that came
in at under face value. And this
comes in a year when Glastonbury
— long the UK’s number one fes-
tival — isn’t even happening.

Whether this in itself is enough to
support the dramatic claim that fes-
tivals are dying is another matter
entirely, however. Ticket sales, for a
start, are notoriously hard to track,
with the vast majority of promoters
only revealing if tickets are sold out
or “in line with expectations”.

Even within these limited param-

eters, it can be hard to work out
what is going on: V Festival 2012
apparently sold out in two hours,
according to news reports this
March, although tickets still
appeared to be on sale through the
festival’s official site in late May.

Talking to festival promoters
hardly clears up the situation. The
most typical response to an enquiry
into ticket sales is, understandably,
that their particular event is doing
well but they’ve heard rumours of
others selling badly.

Otherwise, views range from the
ultra-positive — Bestival director
Ben Turner says that indie festivals
are “thriving” — to the generally
pessimistic, with Isle of Wight pro-
moter John Giddings claiming that
ticket sales in 2012 are down across
the board.

Promoters do agree on one thing,
however, and that is that the festival
business is changing, moving on
from the peaks of five years ago as
festival-going habits change and the
economy disappears down the spout.

“We’re in the worst financial cli-
mate in history according to [Bank
of England governor] Mervyn King,
so why anyone thinks that a festival
going down the shitter is a surprise
is beyond me,” says Andy Inglis,
former manager of The Luminaire
in North London, now running live
events company 5000 and lecturing
on the live music sector. “That said,
if we’ve lost two big festivals, but
we’ve got fucking loads of others
then, on balance, there’s no
problem.”

“People are holding onto their
money longer,” argues Melvin Benn,
managing director of
Reading/Leeds promoters Festival
Republic. “Five years ago there is
no question that many people would
be going to multiple festivals —
three or four a year. Now they can
probably only go to one or two.”

The result, according to Benn, is
that selling tickets has become a
much harder, more prolonged busi-
ness for promoters. “It’s not my
feeling that there are some festivals
where ticket sales are down,” he says.

“The only change I am
seeing is the speed at
which they are selling. I
am having to promote the
festival all the way from
launch to festival to sell
the same amount of
tickets.”

It is hard not to feel some sym-
pathy with promoters: not only are
they suffering from the wider eco-
nomic problems, they also face com-
petition this year from a summer
packed with high-profile sporting
events courtesy of The Olympics
and Euro 2012.

Equally, they are at the mercy of
the shifting musical trends that
have made headline acts harder
than ever to find. Simply put, over
the last few years no new rock acts
have come through with enough
commercial clout to headline the big
festivals, as Arctic Monkeys did in
2007 just one year after the release
of their debut album.

In January 2011, industry journal

SummertimeBlues
As ticket sales decline and promoters are forced to fall back on heritage acts,
the media has been quick to declare the death of the festival. Is the gold rush

really over? Ben Cardew investigates



“WE’RE IN THE WORST 
FINANCIAL CLIMATE IN 
HISTORY, ACCORDING TO 
THE GOVERNOR OF THE 
BANK OF ENGLAND, SO 
WHY A FESTIVAL GOING 
DOWN THE SHITTER IS A  
SURPRISE TO ANYONE  
IS BEYOND ME”







“FROM THE START WE SAID THAT WE WOULD 
ONLY RUN SONISPHERE WHEN WE COULD 
DELIVER A QUALITY PRODUCT. IT IS THEREFORE 
NOT NECESSARILY GOING TO BE A FESTIVAL THAT 
IS GOING TO RUN EVERY YEAR. 

WE HAD ONE LAST OPPORTUNITY WHERE WE HAD 
A HEADLINER THAT WE FELT WOULD MAKE SENSE. 
THAT FELL THROUGH IN THE FIRST FEW DAYS OF 
JANUARY,  WHICH IS WHY WE MADE THE 
DECISION THAT WE WERE NOT GOING TO RUN 
THIS YEAR.”







“THE PHENOMENON OF FESTIVALS, IN THE EUROPEAN  
SENSE, IS A VERY NEW THING IN NORTH AMERICA 

WE’VE HAD THE BIG PLAYERS FOR MANY YEARS 
(LOLLAPALOOZA, COACHELLA, BONNAROO ETC.)  
BUT THE LAST COUPLE OF YEARS HAS SEEN A DRAMATIC  
SHIFT IN FESTIVAL CULTURE AND AN EXPLOSION IN FESTIVALS 
THROUGHOUT NORTH AMERICA 

THERE’S BEEN GROWING PAINS ASSOCIATED WITH THIS,  
WITH A LIMITED NUMBER OF HEADLINERS AVAILABLE OR 
BEING SHARED AMONGST THE FESTIVALS, BUT OVERALL  
IT’S BEEN A GREAT THING FOR FANS AND BANDS 

AS FESTIVAL CULTURE IS A RELATIVELY NEW THING IN NORTH 
AMERICA, WE SOMETIMES SEE POOR ATTENDANCE NUMBERS 
AT NEW FESTIVALS AS THEY TRY TO FIND THEIR FOOTING IN A 
BUSY MARKETPLACE AND A REALIGNMENT OF TOURING IN 
NORTH AMERICA TO STRATEGICALLY ACCOMMODATE FOR 
THE FESTIVALS”









TOMORROWLAND 2013 REACHED OVER 
200,000 ATTENDEES  

‘FULL MADNESS’ PASSES SOLD OUT IN 35 
MINUTES 

THE REMAINDER OF TICKETS SOLD OUT 
IN A REPORTED ONE SECOND  

BRUSSELS AIRLINES HAD 140 
ADDITIONAL FLIGHTS FROM 67 CITIES 

THE 2014 EVENT WAS HELD OVER  
TWO WEEKENDS 

MORE THAN 400,000 PEOPLE ATTENDED







“THE AIRPORT ONCE HOSTED BERLIN FESTIVAL, 
WHICH HAD TO BE MOVED TO A SMALLER SITE IN 
2014 AS TICKETS WERE NOT SELLING. SEEMS LIKE 
FESTIVAL REPUBLIC IS TRYING TO EARN MONEY 
TWICE, BY BOOKING THEIR OWN ARTISTS TO A 

GERMAN FESTIVAL WHICH THEY ALSO PROMOTE. 
BUT MANY PEOPLE ARE BETTING THAT SALES WILL 
BE POOR. LOLLAPALOOZA IS A ’90S BRAND THAT 

MODERN FESTIVALS KIDS HAVE NEVER HEARD OF…”





HEJ ÅRHUS! 
I’M MELVYN BENN





























VELKOMMEN TIL SKANDINAVIAS STØRSTE STRANDFEST

















“WHERE’S  
THE FUN IN  
FOREVER?”



ANDY@FIVETHOUSAND.CO.UK 
FIVETHOUSAND.CO.UK 
@5000MGMT 
+44 7967 309 193


